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SAC Meeting Draft Minutes
Monday September 25th – 4:30 – 5:30 PM – Duc d’Anville School Library
Attendees: Nicole M, Jessica  D, Moira M, Nancy T, Shauna M, Adam G, Nicholas G, Jane N, David K
	Discussion Items

	1. Call to order: Adam called to order at 4:32

	2. Approval of Agenda - approved Nicole/Moira

	3. Welcome New Members- discussion of recruiting, Moira said we should target grade primary parents.  Currently have 2 parents and 1 community member.

	4. Elect new roles of SAC - Chair by acclamation: Jane; Secretary: Nicole will continue by acclamation

	5. SAC meeting dates 2023-2024 - need 6, Adam will check if the school photographer’s are up for renewal. Shauna thinks the photographer was on a 1 year contract.  Adam wants the photographers to submit offers.  We will continue on Mondays by general consensus.  Oct 30th.  November 27. Feb 12. April 8. May 27.

	6. School improvement plan update (standing item) - will be touched on in the Principal’s Report but the Regional Centre is focused on P-2 literacy, by the end of gr 2 all students should be able to read at grade level.  Our school has a harder time with that goal because of our EAL students, 55% were at or past grade level last year. Last year for upper elementary the focus was on math fluency (30 mins set aside, will have PD on it this fall).  Wellbeing goal, the students did a survey, he has not shared the results with staff yet.

	7. New Business

	a. Principal’s Report - attach 
Comments - up 1 class from last year.  No classes go over the hard cap currently. If we have to go over the hard cap the principal comes to the SAC for input on what to do, whether to approach the teacher, and would follow up with the Supervisor if the situation is deemed unacceptable.  Having 2 split classes in the same grade level can help with flexibility later in the year for new students.  This is the busiest year in Adam’s experience for the Learning Centre and if more resources were available, we would use them.
~30 Learning center students, supported by 3 LC teachers & 16 EPAs. Particularly problematic with EPA sick days or hazards that occur in role. Takes much of VP/P’s time & focus. Resourcing formula is set from HRCE and is adjusted at the end of school year. 
4 FT EAL teachers, up from last year. One more would be helpful. Duc has highest % of EAL students in province. Currently, no formal sharing of resources or strategies from other schools who face similar issues in area. Noted that learning resources (from 2014) in numerous languages available in library and currently not utilized. 
HRCE School maintenance contact (Tim L.) has changed without a full-time replacement. As new person is being hired but temporary person is quite good at responding to requests. 
Many physical maintenance issues are only able to be resolved by HRCE contact and some are taking significantly longer to be resolved (eg 1yr+ in case of boys bathroom door)
New Pizza Supplier: Small local company. Halal option, prices slightly up. Organized by VP Shauna Macmullin
Grade 6 provincial assessment will occur next week and grade 3s in spring. 
Breakfast program has shifted to in classroom and now supervised by teachers. Food purchased by VP Shauna Macmullin. As food costs increase, need to be creative to continue support. 

	b. SAC Funding

	8. Public Input
Q: With Principal Griffin on temporary leave 2-3 days a week, how are the school’s executives (VP/AP S. Macmullin & VP J. Dobrowolski) 
A: VP Macmullin has assumed principal duty while Adam is away with John assuming VP role. She is on top of everything and meeting with both daily when they are in. 
---
Q: How are lunch monitor levels?
A: Sufficient, we have a very good group this year. (Particularly with EAL backgrounds)
---
Q: For next meeting, can the principal’s report please include challenges & opportunities that the SAC or community (PTA) can attempt to support?
A: Yes, I will bring ~5 items

	9. Next meetings:  Oct 23rd
subsequent dates are Nov. 27th, Feb. 12th, Apr. 8th, and May 27th, beginning at 4:30. Followed by PTA meeting in Library

	10. Adjournment






image1.png




image2.png




